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Summer 2018 is Here and VBS is Kicking Off
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Am I a Leader Who Retains Great Workers? (Adapted from an article written by Luke Landes in Career and Work)
One quality of great leadership is the ability of delegate. Visionary leaders know this, and delegate to move the
organization forward productively. Delegation reveals trust. The leader who delegates declares, “You are here because
you are a vital part of the process in accomplishing our shared vision, and I trust you to do the work God gifted you to do.”
This leader has no problems getting or keeping workers!

THE PROBLEM
A leader who “trusts” their
workers/volunteers by delegating responsibility, without delegating decisionmaking authority,
doesn’t actually trust them
to carry out the mission.

Visionary leaders often stop there. As a result, a big piece of the puzzle is obscure.
While the leader may say they trust the workers, if they fail to allow the worker to make
decisions because they believe they must maintain control of the vision, they are actually
saying, “I do not trust you.”
A lack of authority prevents the organization from moving forward. Processes come to
a halt, waiting for the visionary to make the next decision. Therefore a trusted worker/
volunteer may lose heart and choose to go to a setting where they can use their gifts and
talents in a role in which they are trusted and valued.
Leaders must give both the responsibility for the task and the decision-making
authority to do it within the worker’s gifts and talents!

What can I do if I find myself working a task where I have been given responsibility but no authority? This can be a
frustrating and debilitating! You want to do a great job because you are sold on the organization’s vision, but your creativity
and decisions are discounted, impeded and distrusted. You’ve been given the responsibility to accomplish a task, but you
keep being blocked from doing your task by the very leader who gave you the task in the first place. Also, you may even be
reprimanded and held accountable for a task’s failure because of the decisions you were prevented from making.
First, don’t be that type of leader. Second, be faithful to the task and the vision. Finally, pray for God’s wisdom and
guidance as you serve faithfully.
Responsibility – involving personal ability to act without superior authority.
Authority – the right and power to command, enforce laws, exact obedience, determine, influence or judge.
Accountability – answerable to a superior authority.
Responsibility without Authority = Distrust/Impotence
Responsibility without Accountability = Anarchy/Chaos
Authority without Accountability = Tyranny/Dictatorship
Accountability without Authority or Responsibility = Oppression
Responsibility + Authority + Accountability = Freedom/Peace

No Minister’s Luncheons in June or July due to the SB
Convention and Summer Activities
Dates for Upcoming Minister’s Luncheons
August 2, 2018*; September 6, 2018; October 4, 2018;
and November 1, 2018* at 11:30 AM
* = Executive Board Meetings

MISSIONS SPECTACULAR 2018 was a HUGE success AND LOTS OF FUN!
Thank you Whitelaw Avenue Baptist Church, Wood River; Thank you Pastor Richard Newcom
and Thank you to Greg Gomez III and the Missions Spectacular Team

SB Convention
June 8-22, 2018
Independence Day

4539 Wanda Road
Edwardsville, IL 62025

July 4, 2018

Phone: (618) 254-3953
Fax:
(618) 254-4132
Email: Dr. Tracy Jaggers, ADOM
tjaggers@gatewaybaptistassoc.org

Office Hours:
Mon. – Thurs. 9 am – 5 pm;
Fri. 8 am– 12 pm

Visit us on the web at
www.gatewayba.org

Please, pray for our
pastorless churches
New Hope Baptist Church
222 W. Ahrens, Worden, IL
62097
FBC of Forest Homes
1437 Fourth Street
Cottage Hills, IL 62018

Pastors’s Prayer Retreat
October 15-16, 2018
At Lake Sallateeska
FREE to the first 20 pastors—Double Occupancy
If you desire Single Occupancy, you will pay the difference
(TBA)
A time of prayer, meditation, visioning and planning!
OUR GOAL: is for you to come back rested and recharged.
2 PM on Monday until Tuesday after lunch (leave when you are
ready)

Associational Annual Meeting
September 29, 2018 at
Calvary Baptist Church, Alton
1422 Washington Avenue, Alton, IL 62002

Theme: Forward to the Future
Teaching for Transformation Worker Training
August 18, 2018 at the Greater St. James Baptist Church
2016 Belle Street, Alton, IL 62002
Breakout Sessions for the major areas of Small Group Ministry
Worship, Practical Training, Options for Application and Fellowship
PLAN TO BRING A GROUP!

