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Nov.-Dec. 2021 

Pastors, Staff and Spouse Christmas Banquet 

WHERE: GBA Resource Center 

    4539 Wanda Road 

       Edwardsville, IL 62025 

 

TIME:   6:30—8:30 PM 

 

COST:    (our Christmas gift to you) 

 

MENU:  Steak, baked potato, vegetable,  

    salad, drinks and dessert. 

   

               We will have fellowship, music and 

Christmas gifts for you and your spouse! 

Thursday, December 9, 2021 



 

Hiring Staff Members in a Changing Culture  
adapted from an article by Carey Nieuwhof 

I just finished reading an article by a well-known Christian 
writer that left me both puzzled and disturbed. In the article, 
the author lists five (5) staffing “trends.” I will attempt to 
paraphrase the five points, based upon the information that 
followed each point. I pray I give clarity in my paraphrase 
and then I have two trends of my own. 

1. New staff members view their life plan as independent from an employer or organization. They do 
not derive their identification from their job. Authority and accountability appear to be shifting from the 
employer to the employee. 
2. New staff come with reduced loyalty. Availability to jobs online has made it easier to locate a  
plethora of new jobs. They can interview quickly and easily and find a wide range of salary and benefit 
options. They unconsciously and kindly hum the old song by Johnny Paycheck, “You can take this job 
and shove it!” Allot of new employees don’t even feel a compulsion to wear their company’s hat or  
other promotional apparel. Company loyalty maybe a thing of the past. 
3. Millennials and Gen-Zers look for healthy workplaces. An openness to work in a negative and toxic 
work environment requires more than a large salary. They want to be treated fairly. No salary is big 
enough to compensate for making them feel miserable and bored. They just want to do something  
significant with their lives and to do it with quality co-workers. 
4. “Hiring better employees is far more effective than hiring more employees.” This is the principle  
behind “talent density.” It’s also called “The Rock Star principle." Mediocre staff members pull the whole 
team down. It’s hard to leave for more money and a mediocre team when you’re paid well enough and 
with a highly gifted team that is making a big impact. This may lead to the entertainment persona = 
what we do trumps who we are or how we live. 
5. Employers who want to protect a paycheck, preserve an organization, increase capital reserves, or 
add more franchises will struggle to attract and keep young leaders. Millennials want to change the 
world and believe they can do it! The way to hire and retain young leaders is to help them accomplish a 
greater purpose. Help them to accept the mission and involve them in fulfilling it. When you have a  
celebrated mission, lift it up, shout it’s value, and rally the troops around it’s banner. 
6. Finally, I will add two trends I feel were overlooked. These two have been written about in  
numerous magazines and blogs throughout the business world and church resource writings. First, 
locate and recruit young leaders who are natural disciplers and equippers. If we want to expand the 
Kingdom of God and interject more workers into the harvest, we must find those leaders who enjoy  
reproducing themselves in others and are not afraid of giving part of their job away to other gifted  
persons. Jesus trained a band of commoners to speak boldly before dignitaries. He taught them to 
teach others about what they had heard and seen. He trained them to do what He did. He made them 
accountable until His departure and then sent them out to change the world. It became a natural  
passion for them. May we “pass on the mantle” to young leaders who have the same passion we had 
when we were young. 

Second, character and integrity must always outrank skills 
and talents in hiring. Holiness seems to be preached very 
little and lifestyles are exposing this void. We must use 
everything in our arsenal to help God’s people return to 1 
Chronicles 7:14. We are losing our voice because we  
reflect too much of the world and not enough of the peace, 
hope, joy and love embodied in the lives of Christ’s  
followers. Find godly leaders and they will engender a 
heart for the gifts our Lord bestows. People can be taught 
skills and talents. Character and integrity are the effects of 
who we are and the transforming power of God in us.  



 

The 18
th

 Annual 

A great time for families Great food from Jerry’s Cafeteria 

Informative Ministry Booths 

Thanks to Pastor Chris Sedabres and Second 
BC, Granite City for being our host church 

Congratulations to our moderator 
Pastor David Denton, Bethesda BC 

Carrie Embry 

Pastor Matt Embry 

A moving message from 
Dr. Paul Chitwood, IMB 

President 

Thanks to Pastor Matt Embry and the Worship 
Team of Mosaic Church, Highland for preparing 

our hearts to worship. 

Over 120 Messengers and 
Guests joined the 18th Annual 

festivities of the Gateway Baptist 
Association 



Thanks to Brock and Polly 

Vandever for being great hosts 

Thanks to all the pastors who attend-
ed the Pastor’s Refresh Retreat this 
year. We had lots of time to fellow-

ship, share needs and hear nuggets 
of wisdom from one another. We 
learned allot, ate allot and rested 
allot! Let’s do it again! We all re-

turned REFRESHED! 

Congratulations to Pastor 
Sonny Renken for winning 
the Keil and Delitzsch Old 

Testament Commentary Set 



 
  

 

 

  

November 6, 2021— Set your clocks back one hour 

  
 November 11, 2021—Veteran’s Day    
 
 
 

November 11, 2021— Missions Committee Meeting 9:30 a.m. 
   

November 11, 2021—  Ministry Luncheon and 
        Ex. Brd. Meeting 11:30 a.m.  
 
   November 17, 2021— Admin Team Meeting 9:30 a.m. 
 

     November 18, 2021— Church Recharge Meeting 8:30 m. 
 
  
GBA Office will be closed  November 25-26, 2021  
         for the Thanksgiving Holiday 
 
      
            Week of Prayer for  
      Lottie Moon Christmas Offering  
              November 28—December 5, 2021 

 
 
 
 
GBA Christmas Banquet  
Thursday, December 9, 2021  
@ 6:30 PM 
 
 

 
 

In observance of the Christmas and New Year Holiday’s 
GBA Office will be closed Thursday December 23, 2021—January 3, 2022  

 



4539 Wanda Road 

Edwardsville, IL  62025 

Phone (618) 254-3953 

Fax     (618) 254-4132 

Email:  Dr. Tracy Jaggers, DOM  

     tjaggers@gatewayba.org 

   Connie Noel –    
 Administrative Assistant 

          and Finance  

 admin@gatewayba.org 
 

Office Hours  
Mon. – Thurs. 9:00 am – 4:30 pm;  

Fri. 9:00 am– 12 pm 

Pray for our pastorless 
churches 

Calvary, Granite City 
3000 Washington Ave. 
Granite City, IL 62040 

 
Christway 

1200 Airport Rd 
Godfrey, IL 62035 

 
First Baptist Church of Collinsville 

723 St. Louis Road 
Collinsville, IL 62234 

 

New Hope Baptist Church  
222 W. Ahrens,          

Worden, IL 62097 

New Douglas Baptist Church    
407 N. First Street             

New Douglas, IL 62074 

 

 

 

 

 

Thanksgiving  

Nov. 25-26, 2021 

Christmas and 
New Years 

Dec. 23, 2021—
Jan. 3, 2022 

January Bible Study and Lunch 
at the GBA Resource Center 

4539 Wanda Rd. Edwardsville, IL 62025 
January 25-27, 2022 from 11:30 AM - 1 PM 

OPEN TO EVERYONE! 
 

Revitalization Training with Dr. Terry Rials 
Director of the Western Oklahoma Baptist Association, Clinton, OK 

February 8, 2022 
A 6 Hour training – includes materials and meal 

Title – “How to Make an Impact when no one Cares if you make an  
Impact” 


